
 
 

 

Request for Proposals (RFP) 
Big Hollow Manhole Water Seepage Remediation Project 

 

 

Bids Due 

Tuesday, November 3, 2026 

by 3:00 PM 

 

 

Contact: 

Chris Lee, Executive Director 
Des Moines County Conservation 

11627 Starr’s Cave Rd. 
Burlington, IA 52601 

(319) 753-8260 
conservation@dmcounty.com 

 

 

 
 



SUMMARY AND BACKGROUND 
Des Moines County Conservation (DMCC) is soliciting proposals from qualified contractors 
to remediate water seepage occurring at specific manholes within Big Hollow Recreation 
Area. The purpose of this RFP is to engage contractors capable of sealing the annular 
space inside the manholes and constructing concrete collars around the exterior of 
affected manholes as shown in Attachment A. The project includes confined-space work in 
a sewer environment; therefore, proper entry procedures, permits, and safety protocols 
must be strictly followed. 

PROPOSAL GUIDELINES 
• This RFP represents the requirements for an open and competitive process. 
• Proposals will be accepted until 3:00 PM CST on November 3, 2026. 
• Any proposals received after this date and time will not be considered. 
• All proposals must be signed by an authorized representative of the bidding company. 
• DMCC reserves the right to not award the contract if bids do not meet expectations or 

budget. 

PROJECT PURPOSE AND DESCRIPTION 
The goal of this project is to seal the space between the concrete manhole and the PVC 
riser to prevent groundwater infiltration. Additionally, a reinforced concrete collar must be 
installed on the exterior of each manhole to counteract buoyant forces associated with 
high groundwater conditions. The attached plan (Attachment A) provides engineering 
details for these tasks. Contractors are HIGHLY encouraged to visit the site prior to 
submitting a bid. 

Completion during the 2026 construction season is preferred if weather conditions allow; 
however, the required completion date for the project is April 1, 2027. 

PROJECT SCOPE 
• Clean and prepare interior annular space for sealing. 
• Apply appropriate sealant or grout to create watertight interior seal. 
• Excavate around manholes as needed to install concrete collar. 
• Construct exterior reinforced concrete collar per Attachment A. 
• Backfill and restore site to original condition. 



• Adhere to all confined-space entry, permitting, and safety requirements. 

PROPOSAL REQUIREMENTS 
• Cover letter summarizing project understanding and qualifications. 
• Detailed cost proposal including materials, labor, and any alternate pricing. 
• Projected project timeline including start and completion dates. 
• List of relevant experience and references. 
• Proof of insurance including liability and workers’ compensation. 
• Any questions or clarifications regarding Attachment A or project expectations. 

EVALUATION CRITERIA 
• Completeness and clarity of proposal. 
• Experience and qualifications. 
• Project cost and feasibility. 
• Ability to meet technical specifications. 

PROPOSAL SUBMISSION INFORMATION 
All proposals must be submitted electronically to conservation@dmcounty.com no later 
than 3:00 PM on November 3, 2026. Possible award may be made at the Des Moines 
County Conservation Board meeting on November 4, 2026. For questions, site visits, or 
additional information, contact: 

Chris Lee, Executive Director 
11627 Starr's Cave Rd. 
Burlington, IA 52601 
(319) 572-1564 
conservation@dmcounty.com 

ATTACHMENTS 
Attachment A – Engineering Plan: Big Hollow Manhole Water Seepage Remediation 



Procedure assuming no active groundwater 

Because you are working in a confined space (6 feet deep) inside a tight 12-inch annular workspace, 
using self-leveling materials will ensure full coverage without requiring extensive manual tooling at the 
bottom of the manhole. 

Step 1: Prep and Clean the Target Area 
 Clean the Concrete: Use a wire brush to scrub the interior walls of the 48-inch concrete manhole

at the base. Remove all loose dirt, slime, and debris so the new pour can mechanically lock onto
a solid mineral surface.

 Scuff the PVC: Use heavy-grit sandpaper to thoroughly scuff the exterior base of the 24-inch PVC
riser where the new concrete plug will touch it. This removes the slick factory sheen and gives the
sealant a textured profile to grab onto.

Step 2: Install an Expandable Waterstop Ring Around the PVC 
Because concrete expands and contracts at a different rate than PVC plastic, temperature shifts will 
eventually create a micro-gap around the riser. 

 Material: Wrap a continuous ring of a specialized hydrophilic waterstop tape—such as SikaSwell
Profile or Swellstop—around the base of the PVC riser.

 How it works: Secure it tightly against the plastic. When groundwater eventually rises through the
gravel, this rubber profile absorbs the moisture and swells up to double its size, tightly choking off
any potential leak paths between the PVC and the concrete floor.

Step 3: Pour a Self-Leveling Structural Base Plug 
Instead of trying to shovel and tool stiff concrete down a 6-foot hole into a 12-inch gap, use a high-flow, 
self-leveling structural grout. 

 Material: Use a non-shrink structural grout like SikaGrout-212 or a rapid-setting equivalent mixed
to a fluid consistency.

 Installation: Pour the grout directly into the 12-inch gap from the surface using a tremie pipe or
funnel, filling the bottom to a minimum thickness of 6 inches. A fluid grout will easily flow
completely around the circular 24-inch PVC pipe, fill all underlying gravel voids, and consolidate
against the 48-inch concrete walls without needing mechanical vibration or hand troweling.

Step 4: Final Top Waterproof Coating 
Once the structural grout plug cures (typically 24 hours), apply a secondary layer of protection over the 
top of the entire assembly. 

 Material: Mix and brush a heavy coating of a specialized polymer-modified cementitious
waterproofing slurry (like standard HYDRO BAN Cementitious Waterproofing or a similar
concrete tank liner coating).

 Application: Paint this slurry directly over the cold joint where the new grout floor meets the
existing 48-inch concrete walls, and brush it up onto the concrete walls a few inches. This adds
an extra layer of defense against vapor transmission and seasonal dampness.

Cut Sheets for all of these materials are attached. 

By sealing the bottom, it is possible that the manhole could float during the presence of high 
groundwater.  To prevent this, we need to provide a 2' wide x 18" high collar around the outside of the 
manhole that should be pinned to the precast manhole with #3 bars spaced about 12" apart that extend 
at least 2" into the existing manhole and 4" into the new concrete collar.  This will prevent floating.
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